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State�County�Human�Services�Results�
Accountability�&�Service�Delivery�
Redesign���
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The� State�County� Results,� Accountability� and� Service� Delivery� Redesign� creates�
opportunities� for�counties� to�reorganize�and�reform�county�human�services.�&
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Key�Elements�of�the�Human�Services�Redesign:�
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��
��leaders�often�
make�the�mistake�of�
looking�at�the�move�
as�an�end�in�itself,�
motivated�by�the�
urge�to�save�budget�

dollars.�But�if�
saving�money�is�the�
sole�goal,�trouble�
often�follows.���
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"Moving�the�boxes�
around�is�the�last�

thing�you�do,�not�the�
first�thing,"�he�says,�
"The�first�thing�you�
have�to�think�about�
is�the�results�you're�
trying�to�produce,�
and�for�whom."�
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Coming�Together,�Breaking�Apart,�&��
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